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Great to have Te Karere in to HERA House to 
interview our CEO Troy Coyle on our newly 
introduced Whanake Scholarship and our first 
recipient, Sarah Lewis!

Overleaf: 

Celebrating staff milestones for our Accountant 
Kam Subramani, and Senior Welding Engineer 
Alan McClintock | Farewell lunch for our GM 
Industry Development Boaz Habib | On site 
visit with our members John Jones Steel in 
Christchurch by our CEO Troy Coyle.

From our CEO, Troy Coyle
July was a month of communication! In particular, 
tackling the housing shortage crisis and how 
prefabrication could help, and shining the light on 
internal HERA projects of interest for our members.

To do this, we released a double episode of our Stirring the Pot 
podcast, which overviewed our plans for FY 20 in relation to our 
research and other projects. As well as an interview with Pamela Bell on 
prefabrication. 

We also shared a video interview between our GM Welding Centre 
Michail Karpenko, and renowned Theory of Constraints Expert, Arrie van 
Niekerk who came all the way from South Africa to share his knowledge 
to improve productivity in fabrication workshops. We were able to 
capture this insight following on from our Bottleneck analysis seminars 
which were carried out in both Auckland and Christchurch. 

We’re excited to share that we’ve also had some media coverage in NZ 
Manufacturers on our general strategy, Te Karere (TVNZ) and Stuff on 
our Whanake Scholarship, Idealog (Day in the life), and Infrastructure 
News on our Living Standards Framework project. Stay tuned for more 
coverage of the latter!

We are also recruiting and will make an announcement shortly on the 
successful recruitment of our Senior Welding Engineer position. We 
are still recruiting for our Innovation Centre Manager, Senior Structural 
Engineer and GM of Structural Systems, so please refer these positions 
to any metal heads you may know - lets spread the word!

Connect to your industry, clients 
and stakeholders via social media!

It’s a step in the right direction to market your 
capabilities, share major milestones and news 
and promote your projects. And the best part 
is, it’s completely free!

We’ve been working hard to do just that - so, 
follow us today!
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This month we launched some of our 
most important podcasts to date - giving 
our members greater transparency on 
the research and projects we’re focused 
on delivering. 

Welding initiatives from our GM Welding 
Centre, Michail Karpenko
There is a lot happening in the space of welding to 
assist our members to do better and be better.

This months podcast discusses in detail the Welding 
Research Panel make up, and how they prioritised our 
research focuses, as well as the projects:

• seismic research program,

• advanced design capability program,

• performance of coastal weathering steels,

• national register for certified welders,

• training and international visitors planned,

• engagement program with SMEs,

• the Innovation Centre initiative,

• Automation and Defence clusters, and

• our future vision for the Welding Centre team.

Structural initiatives from our Former GM 
Structural Systems, Stephen Hicks
Our Structural team is certainly in a transitional period 
with the departure of Stephen who has now headed to 
the UK to pursue a new career as a Professor of Civil 
Engineering at the University of Warwick.  

But that doesn’t mean that our commitment to extend 
structural capabilities has stopped. Our podcast 
covers research and projects including:

• design software for composite beams and slabs,

• guides for designing composite beams,

• the ROBUST project,

• revisions for design provisions in category 3 
seismic load resistance, 

• structural fire design for steel framed car parks,

• development of steel and concrete composite 
standards for buildings and bridges,

• training and international visitors planned, and

• our future vision for the Structural Systems team.

We want to build a passionate tribe 
of metal heads - which is why it’s so 
important to give you visibility of our 
work we’re doing to future proof our 
industry.

That’s why we strongly encourage you to listen 
to this months podcasts on our panel projects, 
and to register to attend our 2020 Vision Future 
Forum next year in February to get ahead of 
the curve.

Join us for practical conversations that 
get to the nuts and bolts of the metals 
industry here in New Zealand.
Simply download to your favourite podcast app - it 
couldn’t be easier! We’re now available on iTunes, 
Spotify, Podbean, iHeart Radio, Stitcher, Listen Notes 
& Tune In!

We’d also like to encourage you to let us know of 
any topic ideas or speakers you’d like to hear from. 
We want to make sure we’re talking about the things 

that are of interest to you. Just contact our Manager 
Marketing and Communications Kim Nugent at kim.
nugent@hera.org.nz or via phone on +64 9 262 4759.

Subscribe to Stirring the Pot so you don’t 
miss out on August’s podcasts featuring  
Tony Black from Black Steel and a special 
Treasury feature on the Four Capitals. 
And of course - rate, review and share with any  
metal heads you know - let’s spread the word!

10 July | Episode 11

Is pre-fab NZ’s missing piece to the housing 
puzzle? A conversation with Innovation Construction 
Consultant, Pamela Bell.

24 July | Episode 12

Focuses for our Structural Systems FY20 research. A 
chat with our Former GM Structural Systems, Stephen 
Hicks.

24 July | Episode 13

Focuses for our Welding Centre FY20 research. A 
talk with our GM Welding Centre, Michail Karpenko.

July podcast for 
#StirringthePot

You can now watch our Podcast!
New video’s releasing every Friday on YouTube - so 
make sure to subscribe so you can stay up to date!

First release is Episode 1: The future of manufacturing 
in New Zealand, featuring Professor Goran Roos.
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HERA is giving you a glimpse of ‘what’s 
next’ for our NZ metals industry.

We’ve split the day into three core events designed to 
deliver you optimum value. With different price points, 
and focuses, there’s something there for everyone.

Who can attend? 

This is an exclusive event for our membership only. All 
prices are per person, and are inclusive of gst.

Please note - places are limited!

We’re kicking of the HERA Future Forum with our 
Nation breakfast. A forum that connects our current 
workforce and it’s leaders, with our future generation 
of engineers. It’s a dynamic mix designed to spark 
open conversation, and to build a tribe of metalheads. 
It’s also the first time we’ve ever hosted an event like 
this!

HERA Future Forum is coming 
21 February 2020...
So do the smart thing and come along so you can prepare 
yourself for the future, and be the disruptor - not the disrupted. 

Become a disruptive 
sponsor and change maker!
And make it clear that you stand for something bigger than 
yourself - the future of our NZ metals industry. 

From content, to layout, food, intent and more – this will be an experience that will challenge every sense, 
every comfort level, every step of the way.

So if you’re brave enough to back something different, this sponsorship choice is perfect as it’ll give you 
meaningful wins not only for yourself, but your customers, potential customers, staff, communities and other 
stakeholders as well. 

Be part of the mechanism that helps us lead change to shake up our industry and prepare them to see what’s 
ahead. So what are you waiting for? Put your money where it matters and be one of our ‘disruptive sponsors’.

Download our sponsorship 
prospectus: https://www.hera.
org.nz/wp-content/uploads/
HERA-2020-Vision_Sponsorship-
Prospectus.pdf

Want to chat first? Contact Brian 
today! Email on brian.low@hera.
org.nz or phone +64 9 262  4845.

$75
Nation breakfast 
only

$1150
Nation breakfast 
& 20/20 VISION

$1265
All three events 
package deal!

$230
Nation dinner 
only

20/20 VISION let’s you get a grip on trends that will 
affect you in the next three years. We’re bringing 
together five of the world’s thought leaders to 
challenge you to explore digital fabrication processes, 
3D printing of large scale steel components, 
HR innovation, future technology impacting the 
engineering industry, and business innovation culture.

We couldn’t let the day end without some sort of 
celebration! So, come along to our Nation dinner for a 
night of recognition, celebration and connection.

Come have a great night out as we reflect on the 
achievements of our members – and bring along your 
key clients as well as we network & connect!

Visualising our future
20 - 21 February 2020

Register now

Nation breakfast only
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Do you want to improve 
your fabrication business? 

Last month we had Arrie van Niekerk 
come over from South Africa to hold 
bottleneck analysis workshops in 
Auckland and Christchurch. 

Arrie says improvement of more than 20% is 
experienced regularly within the same infrastructure 
with the same people – just with a different mental 
framework. And, has implemented TOC production 
flow successfully into more than 80 mining operations 
and over 20 other industrial operations.

This concept works around bottleneck analysis to:

• improving your ability to meet targets

• facilitating you offering faster and more reliable 
delivery dates

• giving you visibility on how you’re doing with 
project due dates

• helping you assess if your output is stable and 
reliable or erratic, unpredictable and unreliable

• identifying if your unit costs are getting lower or 
higher

• addressing issues around being under pressure to 
do more with less

• moving you away from having to put out fires 
constantly, and

• ensuring you and your people experience a well 
aligned culture rather than a blame shifting one.

The Theory of Constraints (TOC)

TOC is a methodology for identifying the most 
important constraints that stand in the way of 
achieving a goal, and then systematically improving 
that constraint until it is no longer the limiting factor.

TOC takes a systematic approach to improvement. 
It assumes that every complex system, including 
manufacturing processes, consists of multiple linked 
processes, one of which acts as a bottleneck upon 
the entire. It can be described as a “weakest link in the 
chain”.

The bottleneck

In manufacturing, the constraint is often referred to as 
a bottleneck. 

In fabrication or manufacturing, the bottlenecks can 
vary as the load and nature of the work varies, while 
in repetitive manufacturing, it remains more or less 
stable.  For example, welding is one of the bottlenecks 
in fabrication.

A successful TOC implementation will have the 
following benefits: increased profit, fast improvement, 
improved capacity, reduced lead times and reduced 
inventory.

How to improve your 
business productivity 
by 20%.
Join world renowned 
expert Arrie van Niekerk as 
he shares his expertise on 
the Theory of Constraints 
to improve your business 
through bottleneck 
analysis.

Resource – 
https://youtu.be/
VWSnp8CvB6E

New video release! Watch today.

Chris Riddell, a leading futurist and digital technology expert, who has worked with 
the steel industry in Australia. Chris spends his life connecting with businesses and 
individuals, across industries, and around our hyper connected digital world. 

With a talent for analysing emerging trends, patterns and behaviours, Chris’s 
insights are compelling, thought provoking and inspirational. His keynote 
presentation at the 2018 Australian Steel Institute conference was received very 
well from those attending from NZ.

View Chris in action: https://youtu.be/gkMcz3pi_Bg

Gijs van der Velden. If you haven’t seen the 3D printed (by welding robot) bridge 
in Holland, then you have to google it! By creating and exploring exciting new 
technology, Gijs built a robotics startup from the ground up into his second 
successful experience, now a leading and fast growing innovation company called 
MX3D (Multiple aXis 3D printing). 

Gijs will share with us the challenges and rewards of his experience, and what he 
see the future bringing to our industry.

View Gij’s project in action: https://youtu.be/STAHy6hTP14

Des Watkins. Embracing technological change within a traditional industry has 
transformed Brisbane company Watkins Steel after almost 50 years in operation. 
Owner and Managing Director Des Watkins successfully introduced 3D laser 
scanning, automation and augmented reality (AR) technologies that have led to 
significant growth for the company. 

From traditional to transformational - Des successfully implemented best practice 
lean manufacturing procedures in the factory, and then went on to transform the 
way Watkins Steel operates as a steel fabrication company. 

View Watkins Steel journey: https://youtu.be/nv6ELVBxIdU

Alia Bojilova. This gutsy lady draws upon her personal experiences as a UN Military 
Observer and a captive in Syria to share insights into her passion for organisational 
and talent development as well as leadership and resilience. 

Alia is an experienced industrial and organisational psychologist who worked at the 
New Zealand Defence Force (NZDF) prior to moving into the corporate sector. And 
will help our members understand the labour market and what the next generation 
of engineers will look for in a prospective employer, as well as how to retain staff.

Listen to Alia on our Stirring the Pot podcast: https://www.podbean.com/eu/pb-
xivxa-b5b1be

Mike Hutcheson, has spent most of his life working out what makes people tick; 
what they want and why. He is a business, media and marketing communications 
guru who also has building industry experience and serves as an adjunct professor 
of innovation at AUT. 

He’ll be focused on sharing insights into how our industry can improve its image, 
build a community and raise its attractiveness.

20/20 Vision 
presenters
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Could you be the next metalhead 
to join our HERA tribe?
We’re currently seeking someone to fill three positions. So if 
you’re a passionate metalhead and have what it takes to create, 
& be part of a performing team - pick up that phone or email us!

General Manager, Structural Systems

Want a career future-proofing the structural steel 
industry in New Zealand? Great! Because we’re 
seeking the right person to lead our Structural 
Systems division.

At a minimum you must hold a MSc degree 
in Structural Engineering with at least 5-years’ 
experience in the design of steel-framed buildings and 
infrastructure.

If you have a reputation and profile for delivering 
large complex projects, experience in seismic, fire 
and/or composites engineering, a collaborative style 
and previous experience as a team leader – then we 
want to hear from you. Experience in steel related 
sustainability and standards development are an 
advantage.

Find out more about the role here - https://www.hera.
org.nz/wp-content/uploads/GM-Structural-Systems-
at-HERA-May-2019.pdf

Senior Structural Engineer, Structural 
Systems

Want a career in a dynamic and diverse work 
environment?

To be successful you must be BE (Civil or Structural) 
qualified with CPEng with a minimum of 3 years work 
experience in design.

Some experience using AS/NZS 1170 or equivalent 
for seismic and wind loadings, and in the limit state 
design of steelwork using NZS 3404 or equivalent is 
desirable. And, you should have the ability to develop 
basic drawings in Autocad LT and interest in using 
X-Steel.Good communication skills and an openness 
to take greater roles in non-preliminary design project 
work are also beneficial.

Find out more about the role here - https://www.hera.
org.nz/wp-content/uploads/Position-description-for-
Senior-Structural-Engineer.pdf

Career 
opportunities 
at HERA...

Innovation Centre Manager.

HERA is planning to create a purpose-built innovation 
centre focusing on Industry 4.0, automation and 
AR/VR technologies that are suitable for advanced 
welding and steel-based structural engineering.

And, we’re seeking the right person to manage it. 

To be successful you must be a driven, entrepreneurial 
self-starter, with a flare for communication and ability 
to influence and inspire.

You should have demonstrated experience in business 
development relating to innovation products or 
innovation management; research, innovation, training 
project management and/or management of an 
innovation centre and have had experience working in 
a research or training environment with industry.

Applicants should hold post-graduate qualifications in 
a STEM related discipline, with 5+ years experience in 
working in a STEM related business unit. Familiarity 

with Industry 4.0, automation and digital technologies 
likely to impact the metals industry also valued.

Find out more about the role here - https://www.hera.
org.nz/wp-content/uploads/Position-description-for-
Innovation-Centre-Manager.pdf

Want to discuss the role further?

For our GM Structural Systems and Senior 
Structural Engineer roles, please contact our CEO 
Dr Troy Coyle

troy.coyle@hera.org.nz

For our Innovation Centre Manager role, 
please contact our Manager Marketing and 
Communications, Kim Nugent for more details:

kim.nugent@hera.org.nz
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General Manager Boaz 
Habib has moved on

After almost eight years at HERA, we’d 
like to let our membership and industry 
know that our General Manager Industry 
Development is starting a new journey 
at IANZ as their General Manager – NZ 
Quality College.
Boaz came onboard with HERA as a Research 
Engineer. This was a time when our Industry 
Development team had a strong focus on renewable 
energy projects.

Promoted to Senior Research Engineer, he became 
responsible for managing AGGAT and it’s team. A 
clean energy program in geothermal and waste heat 
utilisation technologies co-funded by NZ government.

This project received a high approval government RAG 
rating of Green, and increased our presence in the 
geothermal sector both nationally and abroad in the 
research and innovation space.

Milestones to be proud of!

During his time at HERA, Boaz has been proud to have 
led the AGGAT program. A project that hit many firsts 
in a relatively unknown technology space.

“We achieved many key deliverables in our quest to 
drive product development in the Organic Rankin Cycle 
arena for our members.”

“Delivering over 140 publications over the four year 
period we were in operation, a pilot scale testing rig, 
new partnerships with key players in the geothermal 
and fabrication space, and most importantly – 
advancing our knowledge base in technology 
concepts, turbine research, heat transfer, materials, 
fluids and control systems.”

“I’m also proud to have assisted 18 engineering 
graduates to gain exposure in the New Zealand clean 
energy sector by assisting on the project parameters.”

Boaz’s take on innovation

Following a change of direction within the Industry 
Development team, Boaz became General Manager 
of the division. Steering the focus away from product 
development into a new frontier with innovation at it’s 
core.

“Innovation is a tough gig and our heavy engineering 
industry in New Zealand is not immune from its critical 
need.”

“It’s been truly riveting to embark on this innovation 
engagement journey with members. And I’m proud 
to have led our first groups of members through 
our bespoke Innovation READY, SET, GO leadership 
program to grow our innovation capabilities within the 
NZ metals industry.”

The focus of this program is to not only take members 
through a training phase of innovation culture, mindset 
and tools. But also customised mentoring and support 
throughout the commercialisation of an identified 
process, product or service within their business 
in collaboration with the University of Auckland’s 
Business School.

Taking them through the whole lifecycle of innovation 
from education through to practical steps of delivery

Where to from here for Boaz?

Boaz now works at IANZ as their General Manager – 
NZ Quality Centre.

In this role he oversees the delivery of training 
courses across the industry sectors of New Zealand 
and abroad to prepare them for accreditation. This 
includes those working in environmental management, 
quality management, laboratory training, health and 
safety and other sectors.

On his move saying, “I’ve really enjoyed working at 
HERA, and I feel it’s now a good time for me to move 
on to explore new opportunities and build on the skills 
I’ve developed while here.”

“I feel proud to have been at the coalface of industry 
transformations by forging pathways to change and 
progress.”

“The Industry Development division went through 
it’s own transformation phase of pivoting from a 
technology transfer focus to developing innovation 
training and commercialisation expertise which I feel 
proud to have led. It was a radical shift in our research 
focus which saw our research collaboration expand 
from the Engineering school to the Business school 
of commercialisation and Entrepreneurship at the 
University of Auckland”.

“I believe through our many pivots we have achieved a 
clearer understanding of how our industry can better 
prepare for our future, and I wish HERA the very best in 
continuing to serve the heavy engineering industry.”

Our thoughts from the HERA home base

Boaz’s departure signals a close of a chapter for our 
Industry Development division.

Our CEO Troy Coyle saying, “We’re sad to see Boaz go, 
and will certainly miss his positive attitude he brought 
to our team dynamic.”

“Moving forward we’ll be focused on expanding on 
the works he led around establishing our Innovation 
READY, SET, GO program, and identification of future 

trends to develop innovation cluster groups for.”

“Excitingly, we also have plans to build an Innovation 
Centre here at HERA House and are currently in 
the process of recruiting someone to manage it’s 
deliverable’s. This plays a key part in our strategic 
focus to future-proof our industry, by making sure our 
members are looking forward and prepared for the 
future..

HERA is introducing a 
new student membership 
category!

And we want to start rewarding our 
members first with the support that we 
have available for this membership type. 
That’s why we’re asking you to let us know about 
any new interns, students, graduates and similar 
who may be working in your midst at the moment 
to join this membership. We’ll be providing them 
with tailored development to provide them with 
opportunities to improve their soft skills and 
technical skills in collaboration with you.

It’s free - and a great resource you can tap into to 
build a professional development scheme for them 
without financial outlay. It’s a great way to invest 
in their growth, tell them they’re important to your 
business and provide a work environment they want 
to stay in.

If you have staff who would be appropriate for 
this membership – contact our Manager Member 
Services and Support Brian Low by phone at +64 
9 262 4845 or by email brian.low@hera.org.nz to 
discuss further.

Find out more about our student membership 
offering here.
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Trend watch: Housing 
shortage and prefabrication!
Our social media focuses for July.
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issues experienced across resource libraries in Aotearoa, 
and to brainstorm how we could overcome them.”

“As a result, I’m proud to announce that a new ‘resource 
copyright module’ has been developed upon our request 
so that borrowers are clearly made aware of applicable 
copyright clauses to the resource they’re accessing 
before being permitted to view and download the files 
or attachment. This protects not only the user from 
unintentional breaches, but also the integrity of the 
resource itself.”

Next steps

We’d like to strongly encourage our member’s to 
download the mobile app Liberty Link, so they can 
search, reserve and borrow resources from their phone.

#Tweets #announcements
HERA’s online library has 
improved user features
Last month our Librarian Musarrat 
Begum headed to Wellington to find out 
the latest software improvements for 
our members using our online library 
resource.

The two-day annual meeting was held at the National 
Library of New Zealand, and was facilitated by Softlink 
Information Centres – providers of library, knowledge 
and research management solutions.

Our online library was launched late 2018. Providing 
a modern, cloud-based library management system 
for our members to access our library catalogue. 
Now, with our new digital capability – users are able 
to search our 30,000 technical information resources 
directly.

Future developments rolling out over the coming 
months

Over 30 libraries across New Zealand use the same 
library software as HERA – providing a rich source of 
data that our members can connect in to.

In the coming months, this will become much easier 
to access, with the introduction of a downloadable 
mobile app – Liberty Link.

While logged in, borrowers will be able to create their 
own ‘interests list’ via a ‘My portal interests’ option 
in the search interface.  A housekeeping process 
then actively identifying applicable new resources 
and prompting email notifications to users when 
introduced to the database. An alert will also be sent 
to their app’s message portal.

A great feature relevant to our members, will be 
the ‘Chat with a librarian’, and ‘Library H3LP’ option. 
Making it easier for users to connect with a real 
person for more specific queries, as well as common 
trouble shooting assistance.

Our Librarian Musarrat saying: “This event was a 
fantastic opportunity to meet and discuss mutual 

#Tweets #MediaCover 
#HERAhappenings

To set up, follow these steps:

• Download the Liberty Link 
app from Apple or Android 
stores

• Open Liberty Link and find the 
“Setup” button located along 
the bottom of the screen

• Once on the setup screen, tap 
the “Scan Setup Code” button

• Scan the QR barcode image 
viewable here while logged in

• Enter your password if 
required then tap Save
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Notices

Recently, our Membership 
Services and Support 
Manager, Brian Low made 
contact with you.
Sharing some of the key initiatives his 
team is focused on, and requesting you 
start your membership renewal process.

One of the biggest projects we’ve  tackled this year is 
the skills gap crisis. It’s a challenge our team hears 
consistently from industry – which is why we’ve been 
working hard to position our members as employers 
of choice.

New student membership category

To do this, we’ve kick started a new (and free) student 
membership category to connect with our future 
generation of engineers. 

The vision being to:

• Make our industry known to young talent across 
Aotearoa, sharing insights into what you do, and 
the positive impacts you have on NZ’s society, 

• Position ourselves as attractive by showing them 
the difference they can make if they work with you 
and the innovation we bring to projects, and

• Incubate student career interests by developing 
a network of volunteer mentors from our 
membership to help map their potential career 
paths with us. 

Platinum ‘Ordinary’ members

We’re looking forward to delivering you more in the 
year ahead! And will be offering you larger discounts 
off purchases, courses & seminars, room bookings, 
and preferential treatment when you come to us for 
support.

HERA Future Forum - 20/20 Vision

Our most exciting initiative is our HERA Future Forum 
events series launching 21 February 2020 - aptly 
named 20/20 Vision! 

Here we’ll be tackling the big issues our members 
are facing and the key trends and disruptions likely to 
affect the NZ Metals Industry. 

It’s a not to missed event that is exclusive for our 
members only. And for a limited time – we’ll be 
offering discounts to members who book their tickets 

Showcasing your 
projects to the world 
on #instagram
And your project photo’s can be next!
Send us your client approve imagery to share on our social 
media platforms and our annual report. Send to Manager 
Marketing and Communication: kim.nugent@hera.org.nz

Membership renewals.

at the time of their membership renewals. 

Membership renewals

We’ve now developed a new online renewal process to 
make it simpler and more user friendly. 

This year, all you’ll need to do is login with your email 
address and use your first-time generic password 
HeraMember3421@ or 12345

The link is here:

https://www.hera.org.nz/product/ordinary-platinum-
membership/

You’ll be able to change to a password of your choice 
once you’ve logged in.

What is the rest of the HERA team up to?

A great place to get an understanding of this, is to 
head to our newly released strategy for the next three 
years.

It is having a huge impact on the deliverables our team 
is focused on.

Another great resource is our Stirring the Pot podcast:

24 July | Episode 12

Focuses for our Structural Systems 
FY20 research. A chat with our Former 
GM Structural Systems, Stephen Hicks.

24 July | Episode 13

Focuses for our Welding Centre FY20 
research. A talk with our GM Welding 
Centre, Michail Karpenko.
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https://www.instagram.com/innovationinmetals/
mailto:kim.nugent%40hera.org.nz?subject=Imagery%20for%20use%20externally
https://www.hera.org.nz/product/ordinary-platinum-membership/
https://www.hera.org.nz/product/ordinary-platinum-membership/
https://www.hera.org.nz/our-strategy/
https://stirringthepot.podbean.com/
https://www.podbean.com/eu/pb-bu8ik-b8ac97
https://www.podbean.com/eu/pb-rjg6t-b8de92


HS+E - Respecting core 
values
This month HERA was focused on 
respecting our core values as part of our 
HS+E focus. 

For us - this means:

1. Innovation - as enthusiastic partners, where 
innovation is at the core of what we do.

2. Independence - we’re impartial partners 
supporting industry.

3. Excellence - we’re trusted for our technical 
excellence.

4. Integrity - we’re responsible for our actions and 
deliver on our promises.

5. Progress - we’re passionate learners who accept 
the challenge to think differently.

6. Respect - we’re seekers of diverse perspectives.

7. Ingenuity - we’re pioneers of new thinking.

8. Collaboration - we share ideas and knowledge 
and value the contributions of others.

9. Work-life-balance - we’re focused on total 
wellbeing and safety.

This work is always ongoing, but a great way we 
worked towards it was doing a team activity on one 
of our morning meetings where we did a quick five 

minute questionnaire which assessed our culture. 
Narrowing down on what our culture is focused on, 
and how it feels right now.

What we found is that we have a strong focus on 
learning and results versus purpose and enjoyment. 
This certainly has given us some food for thought on 
how we can strike a better balance.

We also discovered that across our team, our thinking 
was varied which I think is integral to achieve diversity 
of thought. And, so long as we continue to make 
everyone feel safe to share their opinion and most 
importantly supported to do so - this is a good place 
to be.

HERA is also in the throes of some upgrades around 
HERA House. We’ve had the windows cleaned (to 
safety parameters of course) and most excitingly 
we’ve started upgrades for our media room - which we 
hope will provide a demonstration booth for members 
to leverage for AR/VR technologies, and marketing and 
communication offerings such as videography.

#innovation #disruption 
#smartmaterials 
#automation #product 
#prefabrication 
#customerdiscovery 
@Justin_Wilcox 
@callaghannz #artificial 
intelligence #robotics

Innovation.
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http://bit.ly/asme-stafford
https://twitter.com/NZHERA/status/1145814338105565189
https://twitter.com/NZHERA/status/1150963262093053953
https://twitter.com/NZHERA/status/1151612540696137729
https://twitter.com/NZHERA/status/1153062094096326657
https://twitter.com/NZHERA/status/1153424481076961280


HERA’s history project

Back in March, we let our members know 
that we were embarking on a project 
to capture the history of our industry - 
through the eyes of it’s people. 

Up until now the history of HERA has been recorded in 
typical factual style. But, we believe there is much more 
to the story of steel than just the facts. After all, history 
is really created by people.

Our commissioned writer Basil Avery has been traveling 
across Aotearoa, and most recently stopped in to 
Culham Engineering in Whangarei to capture their take! 

New members

Cullham Engineering Board Chair, Shane Culham

Pending membership applications:

Executive approved memberships:
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Pipeline defect assessment 
course.
Keep your business up to date with the latest international 
developments in technology and pipeline management.

HERA has partnered with Phil Hopkins 
to deliver a two day workshop to 
show pipeline operators how they can 
demonstrate their pipelines are safe to 
operate without the need to repair many 
of the defects present.

Covering quantitative and qualitative assessment 
methods for defects detected in transmission 
pipelines, attendees are shown various methods to 
assess a wide range of defects in pipelines. 

Starting with a brief introduction to oil and gas, 
pipelines, and key pipeline design parameters. Before 
moving on to assessment methods for corrosion, 
dents, gouges, and cracks  with worked examples, 
and tutorials. 

The course ends with short classes on pipeline 
inspection using smart pigs, hydrotesting, pipeline 
defect repair, and risk management.

Why seize the opportunity? 
Keep you’re business ahead of the curve by upskilling 
one or some of your team. 

Including the review and analysis of available thermal 

analysis models including Battelle model, the heat-
sink capacity method, and the PRCI Thermal Analysis 
Model for hot tap welding.

Attendees will come away with an understanding of 
the effects and consequences of pipeline defects; 
knowledge and understanding of best practice 
in pipeline defect assessment; and, the ability to 
conduct defect assessments, with supervision.

They’ll also be able to opt into an assessed exam 
on completion of the course which is carried out by 
the trainer. On passing, they’ll receive a certificate to 
verify they’ve reached a foundation level competency 
in defect assessment.

About the presenter -Phil Hopkins 
He’s an independent consultant, who runs his 
own company focused on consultancy in pipeline 
engineering, training courses and education 
programs and management. He specialise in pipeline 
integrity consultancy and training, including defect 
assessment, risk management, and failure analysis.

When?
26 - 28 May, 2020

We’ll be holding this course at HERA House in Auckland.

Register your interest 
to attend today!

Register to attend
Contact: Raewyn Porter
Phone: +64 9 262 2885
Email: admin@hera.org.nz

https://www.hera.org.nz/hera-history/
mailto:mkarpenko%40hera.org.nz?subject=Enquiry%20-%20Innovation%20Ready-Set-Go%20course


HERA House, 17-19 Gladding Place 
PO Box 76-134 Manukau, Auckland 
2241 
New Zealand

www.hera.org.nzFarewell dinner for our Former General Manager Structural Systems, 
Stephen Hicks.

Get qualified to become 
a Welding Supervisor!

If you aspire to take your career to 
the next level - why not book in to our  
‘Welding Supervisor’ course. 
Designed for those already working in the industry 
it delivers  the learnings necessary for you to 
upskill and broaden your understanding of your 
current role.  

It’s also perfect for those wanting to progress 
to a supervisory role, or get the necessary 
qualifications to start becoming a welding 
inspector. 

Providing an in-depth understanding of quality 
management systems for structural steel welding 
and its associated standards, and the necessary 
metrics to meet SFC certification requirements. 

Find out more

We’re holding Welding Supervisor Part 1 courses 
during August:

• Auckland: Part 1, 19 - 23 Aug, full day
• Christchurch: Part 1, 26 - 30 Aug, full day

And, Welding Inspection Part 2 courses during 
December - which at this stage are fully booked. 

You can request to go on the waitlist by emailing 
admin@hera.org.nz

NB: As you can see from the popularity of our 
Welding Inspector course, places book out 
quickly, so secure your spot as soon as you can 
as we only have limited spaces.
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